CONSULTANCY Moderation Summary 250325

TOP 4 No. Consultants taken to Award ( Remainder 10 No. L
Lot 1 Major works consultancy | Weighting Tenderer 1 Tenderer 2 Tenderer4 | Tenderers | Tenderers | Tenderer? Tenderer @ Tenderer9 | Tenderer10 | Tenderer1l | Tenderer12 | Tenderer 13 Tenderer 14 |14
t  [7[(1)RESOURCING & B00% 1 6.40% T 640% | 4 |6A40%| 4 |640%| 4 |G640%| 3 |480%| 3 |480%| 2 |320% | 3 |480% | 3 |480% | 3 | 480% | 3 | 480% | 3 | 480% 3 280%
MANAGEMENT
1 T(Q)DEUVER‘(OFSER\/\CE 12.00% 4 9.60% 3 7.20% 4 9.60% 3 7.20% 4 9.60% 3 7.20% 4 9.60% 2 4.80% 2 4.80% 2 4.80% 3 7.20% 3 7.20% 3 7.20% 3 7.20%
3 [(3) QUALITY & MONITORING 2.00% 3 4.80% 3 4.80% 3 4.80% 3 4.80% 4 6.40% 3 4.80% 4 6.40% 2 2.20% 3 4.80% 3 4.80% 3 4.80% 3 4.80% 3 4.80% 3 4.80%
T 4 [(4) STAKEHOLDER B00% 1 6.40% T 640% | 4 |G6A40%| 3 |480%| 4 |G640%| 4 |G640%| 4 |640%| 3 |480% | 3 |480% | 4 |G6A40% | 3 | 480% | 3 | 480% | 3 | 480% 3 280%
ENGAGEMENT
] WLIW& 400% 3 2.40% 4 320% | 4 |320%| 3 |(240%| 4 |320%| 4 |320%| 4 |320%| 3 |240% | 3 |240% | 3 |240% | 3 240% | 4 | 320% | 4 | 320% O 3.20%
° CIRCULAR ECONOMY
r Total out of 40% [ 40.00% 29.60% 28.00% 30.40% 25.60% 32.00% 26.40% 30.40% 18.40% 21.60% 23.20% 24.00% 24.80% 24.80% 24.80%
Total out of 100%|_100.00%
w Weighting
J ocial Value 500 |
«  [Z]iBeststatiniie 2.0 4 60% 4 160% | 3 [120%] 3 [120%| 4 [160%| 3 [120%[ 4 [160%| 3 [120%| 3 |120%| 3 [120%| 3 | 120% | 3 | 120% | 3 | 120% 3 1.20%
8 Thriving Ct 4.0 3 40% 3 2.40% 2 60% 3 2.40% 2 1.60% 3 2.40% 4 3.20% 2 1.60% 3 2.40% 2 1.60% 2 1.60% 3 2.40% 2 1.60% 3 2.40%
s 9 Prosperity & Stability 4.0 3 40% 4 3.20% 3 40% 3 2.40% 3 2.40% 3 2.40% 3 2.40% 3 2.40% 3 2.40% 3 2.40% 2 1.60% 3 2.40% 4 3.20% 4 3.20%
otal 10.00¢ A0 7.20% 5.20¢ 6.00% 5.60% 6.00% T7.20% 5.20% 6.00% 5.20% 4.40% 6.00% 6.00% 6.80%
< Total out of 100%|_100.00%
9 C Weighting
" [10[Costs 50.00%
. Total 2376 2307 1978 1389 2326 16.29 2015 4694 2172 1981 2377 1270 2245 2121
“ Summary Weighting| [ Airey Miller Arcus Consulting | Baily Garner |C Faithorn farrell | Frankham John Rowan Karakusevic Keegans Michael Dyson Pellings L) Rider Levett |Ridge and Partners|
n Consultancy | and Partners Associates Architecture Bucknell
: Quality. 40.00% 29.60% 28.00 30.40% 25.60% 32.00% 26.40% 30.40% 18.40° 21.60% 23.20% 24.00% 24.80' 24.80% 24.80%
z Social value 10.00% 6.40% 7.20 5.20% 6.00% 5.60% 6.00% 7.20% 5.20° 6.00% 5.20% 4.40% 6.00¢ 6.00% 6.80%
c 50.00% 2376% 2307 19.78% 1389% 2326% 1629% 20.15% 4694 21.72% 1981% 2377 137 22.46 2121
g Total|_100.00% 59 76% 58.27% 5538% 4549% 60.86% 48.60% 57.75% 7054 49325 4B.71% 24.05% 1401 22.77% 2153%
Ranking 3 ] 6 10 2 8 5 1 7 9 11 14 12 13
CONSULTANCY Moderation Summary 250325
TOP 4 No. Consultants taken to Award (Successful Remainder 3 No. uls
Lot 2 Minor works Tenderer 15 Tenderer 16 Tenderer 17 Tenderer 18 Tenderer 19 Tenderer 20 Tenderer 21 7
= Quality 5.00 Scare Hezult | Soore | Result | Score | Hesull | Soore | Mesult | Score | Hesult | Soore | Result Soore Rezult
-]
t 1 |(1) RESOURCING & 8.00% 3 480% | 4 |640%| 4 |640%| 3 |480%| 3 480% 3 480% 3 480%
MANAGEMENT
2 2 [(2) DELIVERY OF SERVICE 12 00% 3 720% | 3 [720%| 3 |720%| 3 |720%[ 2 4.80% 3 7.20% 3 7.20%
3 [(3) QUALITY & MONITORING 8.00% 4 640% | 3 |480%| 4 |640%| 3 |480%| 3 480% 3 480% 3 480%
"i" 4{(4) STAKEHOLDER 8.00% 3 480% | 4 |640%| 4 |640%| 4 |640%| 3 480% 3 480% 3 480%
n ENGAGEMENT
° 5 [(5) SUSTAINABILITY & 4.00% 4 320% | 4 |320%| 4 |320%| 4 |320%| 2 1.60% 3 2.40% 4 3.20%
- CIRCULAR ECONOMY
Total out of 40% 40.00%
w  |Total out of 100% 100.00% 26.40% 28.00% 29.60% 26.40% 20.80% 24.00% 24.80%
v -
r | |sccial value 5.00
K 7 |1.Best Start in Life 2.00% 4 160% | 3 |120%| 4 [160%| 3 |120%| 3 1.20% 3 1.20% 3 1.20%
s & |2. Thriving Communities 4.00% 2 160% | 2 |160%| 2 [160%| 3 |240%| 3 2.40% 2 1.60% 3 2.40%
9 [3. Prosperity & Stability 4.00% 4 320% | 2 |160%| 3 |240%| 3 |240%| 3 2.40% 2 1.60% 4 3.20%
c Total] 10.00% 6.40% 4.40% 560% 6.00% 6.00% 4.40% 6.80%
° Total out of 100%| 100.00%
n Commercial|Weighti [ |
s 10 }Cusls submission 50.00% 3834 | 2215 | 3272 | 27.03 | 27.65 } 4333 | 3443 |
u
: Summary Weighting|
a Quality 40.00% 26.40% 28.00% 2060% 26.40% 20.60% 24.00% 2480%
: Social Value 10.00% 6.40% 4.40% 5.60% 6.00% 6.00% 4.40% 6.80%
Commercial 50.00% 38.34% 22.15% 32.72% 27.93% 27.65% 43.33% 34.43%
b Total| 100.00% 71.14% 54.55% 67.92% 60.33% 54.45% 71.73% 66.03%
[ Ranking 2 5 3 5 7 1 4
CONSULTANCY Moderation Summary 250325
TOP 3 No. Consultants taken to Award (Successful) Remainder 2 No. Unsuccesfuls
Lot 3 Structural Engineering Tenderer 22 | Tenderer 23 | Tenderer 24 | Tenderer 25 Tenderer26 |5
L
. Quality 5.00 Soore | Result | Score | Resull | Seore | Resul | Score | Result | Score | Result
“ 1 |(1) RESOURCING & 8.00% 4 |640%| 4 |640%| 3 |480%| 3 4.80% 4 6.40%
MANAGEMENT
2 2 [(2) DELIVERY OF SERVICE 12.00% 3 |720%| 3 |720%| 3 [7.20%| 3 7.20% 3 7.20%
3 [(3) QUALITY & MONITORING; 8.00% 3 [480%| 4 |640%| 3 [480%| 3 4.80% 3 480%
: 4 (4) STAKEHOLDER 8.00% 3 |480%| 4 |640%| 2 |320%| 3 4.80% 3 480%
v ENGAGEMENT
u ¢ |9 ]@ susTAnABILITY & 4.00% 3 |240%| 4 |320%| 3 |240%| 3 2.40% 4 3.20%
o) CIRCULAR ECONOMY
L Total out of 40%| 40.00% 2560% 20.60% 22.40% 24.00% 26.40%
u s Total out of 100%| 100.00%
rt i
a! Social Value 5.00
1 ! [T Beststat nLie 2.00% 3 [120%] 3 |120%| 3 [120%] 3 1.20% 3 1.20%
: & |2 Thriving Communities 4.00% 3 |240%| 3 |240%| 3 |240%| 2 160% 3 2.40%
E * |93 prosperty & Stabiity 4.00% 3 [240%| 3 |240%| 3 [240%| 3 2.40% 4 3.20%
n Total[ 10.00% 6.00% 6.00% 6.00% 5.20% 6.80%
'R Total out of 100%| 100.00%
i Commercial [ [
n 10[Costs submission [ | [ 000 |
2 10.75 | 2516 | 2499 | 39.46 | 3003 |
= Summary
r Quality 25.60% 20.60% 22.40% 24.00% 26.40%
r" Social Value £.00% 6.00% 6.00% 5.20% 6.80%
Commercial 19.75% 25.16% 24.99% 39.46% 39.93%
& Total|_100.00% 51.35% 80.76% 53.39% 68.66% 73.13%
Ranking 4 2 3 1 4
CONSULTANGY Moderation Summary 250325 TOP 3 No. Gonsultants taken to Award (Successtul)
ONLY 3 No. total Bidders, therefore NO L
Lot 4 Energy Tenderer 27 | Tenderer 28 Tenderer2s | 3
Quality 5.00 Score | Result | Score | Result | Score Result
L 1 |(1) RESOURCING & 8.00% 3 [480%| 3 480% 3 480%
o MANAGEMENT
a 2 [(2) DELIVERY OF SERVICE 12.00% 3 [720%| 3 7.20% 3 7.20%
3 [(3) QUALITY & MONITORING 8.00% 3 [480%| 3 480% 3 480%
a 4 |(4) STAKEHOLDER 8.00% 4 |640%| 3 480% 3 480%
ENGAGEMENT
E ¢ |5 [(5) SUSTAINABILITY & 4.00% 3 [240%| 3 2.40% 3 2.40%
no CIRCULAR ECONOMY
en Total out of 40%| 40.00%
rs Total out of 100%| 100.00% 2560% 24.00% 24.00%
gu Weighting|
y ! Social Value 5.00
t |7 [1 Beststartin Life 2.00% 3 [120%] 3 1.20% 3 1.20%
E a [5 [2 Thriving Communities 4.00% 2 [160%| 3 2.40% 2 1.60%
T N[5 [3 Prosperity & Stability 4.00% 240%| 4 320% 2 160%
e Total] 10.00% 5.20% 6.80% 4.40%
1y Total out of 100%| 100.00%
¢ Commercial i I
. 10 [Costs submission 50.00% [ 000 |
n [ 4404 000 | 1401 | 4676 |
o summary Weighting|
o Quality 40.00% 25.60% 24.00% 24.00%
Social Value 10.00% 520% 6.80% 4.40%
Commercial 50.00% 44.94% 14.01% 4676%
Total| _100.00% 75.74% 44.81% 75.16%
Ranking 1 3 2
CONSULTANCY Moderation Summary 070725 TOP 4 No. Consultants taken to Award {Successful)
ONLY 4 No. total Bidders, therefore NO L fuls
Lot 5 Fire Safety consultancy | Weighting Tenderer 30 Tenderer 31 Tenderer 32 Tenderers7 |4}
Quality 5.00 Score | Resslt | Score | Aeselt | Scorc | Aeselt | Seore | Aeawit
[ 1((1) RESOURCING & 8.00% 3 [480% | 3 480% 3 480% 4 6.40%
MANAGEMENT
2 [(2) DELIVERY OF SERVICE 12.00% 3 |720% | 2 480% 3 7.20% 3 7.20%
L 3 [(8) QUALITY & MONITORING 3.00% 3 [480% | 2 3.20% 4 6.40% 4 6.40%
‘: 4 [(4) STAKEHOLDER 3.00% 3 | 480% | 3 480% 4 6.40% 4 6.40%
c [5](5) SUSTAINABILITY & 400% 3 | 240% | 3 2.40% 4 3.20% 3 2.40%
50 CIRCULAR ECONOMY
n Total out of 40%_40.00%
Fs Total out of 100%)| 100.00% 24.00% 20.00% 28.00% 28.80%
i u Weighting
r I | |Social Value 5.00
e t [7[1 BestStartin Life 2.00% 2 |o080%| 2 0.80% 3 1.20% 3 1.20%
a [ 82 Thriving Communtties 4.00% 2 | 160%| 2 1.60% 3 2.40% 3 2.40%
S n |93 Prosperity & Stability 4.00% 4 |320%| 2 1.60% 4 3.20% 3.20%
ac Total 10.00% 5.60% 4.00% 6.80% 6.80%
Ty Commercial| Weighti |
e 10[Costs submission 50.0 | [ 0.00 0.00 |
t [ Total out of 100% 100.00%
¥ 1214 [ 000 | 1658 | 0.00 3473 | 000 | 21.00 |
Summary Weighting
Quality 40.00% 24.00% 20.00% 28.00% 28.80%
Social Valug 10.00% 5.60% 4.00% 6.80% 6.80%
Commercial 50.00% 12.14% 16.58% 3473% 21.00%
Total| 100.00% 41.74% 40.58% 69.53% 56.60%
Rankuﬁ 3 4 1 2
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Remainder 1 No. L
and Tenderer 33 | Tenderer 34 Tenderer 35 Tenderer 36
5.00 Score | Result [ Score | Result | Score Result Score Resulc
1 {(1) RESOURGING & 8.00% 3 [480%| 4 [640%| 4 |640% 4 6.40%
MANAGEMENT
2 [(2) DELIVERY OF SERVICE 12.00% 4 |060%| 4 [960%| 4 |960% 4 060%
3 [(3) QUALITY & MONITORING 800% 2 [320%| 4 [640%| 4 [640% 4 6.40%
4 (4) STAKEHOLDER 8.00% 4 [640%| 3 [480%| 4 [640% 3 480%
ENGAGEMENT
5 (5) SUSTAINABILITY & 4.00% 3 [240%| 3 |240%| 4 |320% 2 3.20%
CIRCULAR ECONOMY
Total out of 40%| 40.00%
Total out of 100%| 100.00% 26.40% 20.60% 32.00% 30.40%
Weighting
Social Value 5.00
7 |1. Best Start in Life 2.00% 4 [160%| 3 [120%] & |120% 4 1.60%
8 |2 Thriving Communities 4.00% 2 [160%| 2 [160%| 3 |240% 3 2.40%
9 |3 Prosperity & Stability 4.00% 2 [160%| 3 [240%| 2 | 160% 4 3.20%
Total] 10.00%
Total out of 100%| 100.00% 480% 520% 520% 7.20%
Commereial|Weighting| [ |
10[Costs submission 50. [ | 000 |
2001 | 18.31 | 48.70 | 1550 |
Summary Weighting
Quality 40.00% 26.40% 20.60% 32.00% 30.40%
Social Value 10.00% 4.80% 5.20% 5.20% 7.20%
Commercial 50.00% 29.91% 18.31% 48.70% 15.50%
Total|_100.00% 61.11% 53.11% 85.90% 53.10%
Ranking 2 3 1 4




